EEEEEEE

From Plan to Practice:

HOW TO PUT YOUR Al STRATEGY INTO ACTION

Executive Resource Guide
January 2026



FROM PLAN TO PRACTICE: HOW TO PUT YOUR Al STRATEGY INTO ACTION
Introduction

You've built an Al roadmap.

It outlines your principles, identifies promising use cases, and reflects where your
agency stands today. It's a strong beginning, but a roadmap alone doesn't make an
organization ready for Al. The real challenge comes next: turning strategy into action in
an environment where data, analytics, workflows, and oversight requirements all
converge.

Across the public sector, agencies often stall here. Not because the ideas are wrong, but
because the foundations underneath them aren’t yet ready to support safe, explainable,
defensible Al. Conflicting reports, fragile pipelines, unclear definitions, and dashboards that
don't match real operations can slow or even halt progress. It's not hesitation — it's caution.

When expectations are rising and scrutiny is intensifying, moving forward without
confidence in your analytics environment can create more risk than reward. But standing
still isn't safe either. The gap between intention and capability widens quickly. The question
isn't whether to move; it's how to move in a way that is responsible, measurable, and aligned
with how public-sector decisions actually work. Execution must be paced, governed, and
built on foundations you can trust.

This guide is designed to help you bridge that gap.
It explains how agencies move from plan to practice by focusing first on the data, pipelines,

and analytics conditions that make Al reliable. It offers a clear, practical way to translate
strategy into action — in steps that are deliberate, defensible, and built to last.
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Why Al Strategies Fail and

Responsible Adoption Stalls

Most public-sector Al strategies don't fail in concept. They fail in execution. The missing
ingredient isn't technology or ambition. It's design. The public sector rarely has the time or
capacity to deeply map workflows, align definitions, document data flows, or confirm how
decisions are actually made. Without that design work, execution becomes unpredictable,
and responsible adoption becomes nearly impossible.

What agencies discover, often only after the strategy is written, is that the environment Al is
supposed to operate in is unclear. Workflows aren't documented. Pipelines break whenever
upstream systems change. Dashboards conflict with real operational practices. Definitions
drift across programs. Rules that shape decisions live in staff knowledge rather than shared
artifacts. Al doesn’t solve these issues — it magnifies them. And leaders know that moving
forward on unsteady ground carries more risk than reward.

In government, hesitation isn't resistance; it's recognition of the stakes. Al must be
explainable, auditable, and aligned to statutory intent. Those expectations require a level of
clarity the underlying systems often lack. Without design, there's no reliable way to ensure
that an automated recommendation reflects the agency’s actual rules, workflows, or
obligations.

This is why responsible adoption stalls. Strategies assume conditions that don't yet exist.
Execution exposes the gaps. Momentum slows not because agencies lack vision, but
because the foundations weren’t prepared for what the roadmap asked them to support.

The solution isn't to move faster; it's to design better. Taking the extra step to map
workflows, validate definitions, stabilize pipelines, and confirm analytic accuracy turns a
roadmap into something executable. Good design reduces rework, accelerates progress,
and makes Al safer because it ensures the rules the technology follows are the rules the
agency actually uses.

Clarity is created through design.
And design is the step most often skipped... until now.

Strategic Callouts

Al fails when it's built on top of undocumented or inconsistent processes.
Public-sector execution stalls not from lack of desire, but from lack of design.
Effective design creates the clarity, reliability, and explainability Al depends on.
Responsible adoption is impossible until workflows, definitions, and data flows are
fully understood.
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Define Success Early —

and Tie It to Outcomes

Success isnt just about completing a project; it's about whether the work delivers
meaningful, mission-aligned outcomes. In public-sector Al adoption, defining success early
— and tying it directly to the outcomes your organization cares about — is one of the most
important steps you can take. It creates clarity, reduces friction, and sets the conditions for
responsible execution.

Start by naming why the initiative matters. Not the technical ambition, but the operational
purpose: the service improvement, risk reduction, or workload relief the agency hopes to
achieve. That purpose becomes the anchor for everything that follows. From there, choose
a few metrics to track progress — but make sure those metrics point back to the outcomes
and principles your organization values most.

For example, if you're automating a monthly reporting process, success isn't measured only
by whether the automation runs. It's measured by what the automation enables:
e Metrics: fewer hours spent on manual reconciliation, lower error rates, improved on-time
submissions.
e Outcomes: freeing staff for higher-value work, increasing accuracy, consistently
meeting compliance deadlines.
¢ Principles: transparency, reliability, fairness through consistent, explainable results.

When metrics, outcomes, and principles are connected, teams understand not just what
they're building, but why it matters. That alignment is what ultimately drives adoption and
trust.

Once you've defined success, write it down in plain language and share it widely. People
work more confidently when they understand what “good” looks like. And in government,
clarity is not just helpful; it's necessary for oversight, stakeholder alignment, and long-term
sustainability.

It also helps to define how you'll measure progress along the way, not just at the end. Early
indicators — things like staff adoption, time saved in pilots, milestone completion, and
improved data quality — create proof points that maintain momentum and make it easier to
adjust the approach before small problems become major setbacks.

This is where thoughtful design pays dividends. Before execution begins, define success
using OKRs or similar measurable frameworks; document the business, technical, and
operational requirements; secure early buy-in; and build a communication plan that
connects each step back to the mission. Design reduces rework, prevents misalignment,
and ensures the project stays tied to the outcomes that matter.

Success in Al adoption is not measured by whether a model is deployed. It's measured by
whether the work strengthens your organization's ability to deliver reliable, fair, and
explainable services. When metrics and outcomes stay tethered to your core principles, the
project stops looking like a technology experiment and starts looking like mission delivery.
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Strategic Callouts

Success must be defined through outcomes, not project completion.

Clear definitions prevent Al from solving the wrong problem.

Metrics are only meaningful when tied to mission, risk, or service outcomes.
Thoughtful design ensures teams move with alignment, not assumption.
Public-sector Al success requires transparency, explainability, and consistency tied to
agency principles.

Establish Clear Ownership

Big ideas don't move on their own. They move because someone is responsible for pushing
them forward with clarity and consistency. In the public sector — where priorities shift,
bandwidth is limited, and decisions often span multiple teams — clear ownership isn’t just
helpful; it's the difference between progress and stall-out. When responsibility is diffuse,
momentum slows, questions bounce between groups, and small issues grow into structural
blockers. What looks like collaboration can, in practice, become indecision.

Consider a pilot/copilot model.

A simple way to prevent that is to define ownership through a pilot/copilot model. In this
approach, every initiative has two leaders: a pilot who sets the pace, organizes work, and
removes obstacles, and a copilot who stays equally informed and can step in without loss
of continuity. The copilot isn’t a contingency plan; they're an active partner. They attend key
meetings, understand design decisions, and maintain awareness of risks and next steps.
This prevents progress from depending on a single person’s availability and creates a
healthy rhythm of shared accountability.

e Make ownership visible. Don't let it live only in hallway conversations or emails. A
simple, shared page or project tracker listing each pilot and copilot keeps everyone clear
on who's accountable and where to go for updates or decisions. This visibility helps
leadership track progress and allows teams to escalate questions before small issues
turn into major blockers.

e Plan for continuity. Think ahead about what happens if the pilot's role changes or
bandwidth shifts. Because the copilot is already involved and informed, transitions don'’t
derail progress or force the team to start over.

This model also reflects how public-sector work actually happens. Programs, IT, data
teams, and governance groups each play a role in execution. Having two leaders who bridge
those lanes ensures decisions don't get stuck waiting for someone who wasn't in the
conversation or who is overextended. It also allows the team to maintain forward motion
even when priorities shift, workloads spike, or staff transitions occur — all common realities
in government environments.
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Ownership should also be visible. Not buried in email threads or implied through meeting
attendance, but documented in a simple, accessible place: a shared tracker, a project brief,
or a single source of truth that names the pilot, copilot, and their areas of accountability.
This small action reduces friction across the organization. Teams know where to go for
answers. Leaders can see progress without digging. Questions no longer drift unanswered.
Issues surface earlier, before they become expensive or political.

And because public-sector work is long-horizon work, ownership must include a plan for
continuity. Roles change, workloads rise, and people move into new positions. When the
copilot is already active and informed, transitions don’t stall the project or force the team to
rebuild knowledge from scratch. Instead, the work keeps moving, and leadership can
onboard new contributors without losing momentum.

Clear ownership builds confidence. Pilots know they have support. Teammates know who
is steering the work. Leaders gain visibility without micromanagement. And most
importantly, the team creates the conditions for real action — the kind that turns strategy
into execution rather than waiting for someone to decide who's responsible.

Strategic Callouts

Diffuse responsibility is one of the most common drivers of stalled execution.

A pilot/copilot model creates continuity, reduces risk, and increases speed.
Visible ownership clarifies decision paths and prevents escalation bottlenecks.
Public-sector constraints make shared accountability essential, not optional.
Clear ownership is a core component of responsible Al and modernization work.

Clear ownership builds confidence across the board. People leading know they have
backup; peers know who to ask for updates; and leaders can see progress without
digging. Most importantly, it creates space for action. Work doesn’t pause because no
one’s sure who's holding the wheel.

Document the Existing Assets and Limitations

Before you start building or buying anything new, get clear on what you already have. Many
Al initiatives in the public sector stall or go sideways because teams underestimate the
complexity of their current environment. They jump into use cases or tools without fully
understanding the data, processes, and constraints already in place.

Think of this step as capturing your current state. You're painting an honest picture of
where things stand today so you can plan with eyes wide open.

And don't only inventory platforms and data; take a close look at the people side too. Map
the skills and capacity you have now. Who can support data preparation, model oversight,
compliance checks, or user training? Where are the gaps? Understanding the human side of
your current state is just as critical as the technology side — and it will influence how
ambitious your early Al projects should be.
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Take a landscape view:

e Data: Where is it stored? How clean and reliable is it? Who owns it, and what are the
security or compliance considerations?

e Technology stack: What platforms, integrations, and infrastructure do you already
have? What are their strengths and limitations?

e Processes and workflows: Where do manual steps exist today? Where is there
duplication, delay, or frequent error?

e Skills and capacity: What internal expertise exists to support Al work? What's the
bandwidth of the teams who will own or maintain solutions?

This isn't about creating an exhaustive inventory of every system. The goal is to uncover
dependencies and surface potential blockers before they slow down execution.

Documenting the current state also helps avoid wasted effort. For example, if a reporting
workflow is built on a platform your team already uses, you may be able to extend that tool
instead of adding another product. Or if data quality is poor, you'll know to invest in cleaning
or governance before layering Al on top.

Finally, share what you learn. When teams and leadership see a clear map of current assets
and challenges, it builds credibility and creates shared understanding — making it easier to
prioritize, set expectations, and plan realistically.

Strategic Callouts

¢ You can't modernize a workflow you haven't fully understood or articulated.

e Execution fails most often because the “current state” was assumed, not
documented.

e Documenting reality — not intent — prevents rework and protects timelines.

Al and automation inherit every inconsistency that exists in today’s environment.

e Clear documentation is a core component of responsible Al readiness.

9 Questions to Discuss with Your Team

e Do we all agree on how the process works today, or do different teams have
different definitions?

e Where do staff rely on manual judgment, exceptions, or undocumented rules?

e Which steps introduce the most friction, rework, or delays?

° \r/]Vhat upstream changes create downstream failures — and how often does that

appen?

e Are the data sources, definitions, and rules behind key metrics fully understood
and aligned?

e What assumptions are we making that haven't been validated with the people
who actually do the work?
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Design For Your Environment

By now, you've clarified success, assigned ownership, and documented your current state:
the people, skillsets, processes, and technology you're working with. The next step is to
design a path forward that fits the environment you actually have, not the one you wish you
had.

This part is where many strategies start to drift. It's easy to build an elegant plan on paper
that doesn't match reality. Every organization's environment is different: the size and
experience of the team, the strength of internal skills, how much change the culture can
absorb at once, the age and stability of existing systems, and the level of executive support.
A plan that’s perfect for one agency or district might be completely unrealistic for another.

Thinking through your environment now keeps you from setting goals that collapse under
their own weight later.

When you start weighing potential Al projects, consider both the impact they could have
and the risk they might introduce, such as cost, security, complexity, or disruption to staff.
Not every idea that sounds exciting is worth doing first, and not every safe bet is worth
doing at all. Visualizing options can help bring clarity.

For each Al initiative on the table, ask yourself:

What's the real upside if this succeeds, and how will we measure that?

What risk does it add (cost, complexity, security, public trust, staff readiness)?
What skills, tools, and processes already exist that we can responsibly build on?
Where might starting fresh (even if harder upfront) save pain and risk long term?

It's important to note that designing for your environment doesn’'t mean being locked into
what you already have. Sometimes the right move is to build on existing systems or teams;
other times, you need to create something new. The key is to decide consciously and to
prepare for the scale of change required. The bigger the gap between where you are and
where you want to go, the more thoughtful and deliberate your adoption plan should be.

This approach creates realism early. It gives your team confidence that projects aren't just
big ideas; they’re mapped to the ground you're standing on and set up to succeed.

Strategic Callouts

e The best solutions fit the environment; they don't demand the environment reshape
itself.

¢ Designing within constraints reduces risk and prevents disruption to mission-critical
work.

e Cross-lane design clarifies roles, decision paths, and operational impact.

e Responsible Al depends on design that stabilizes rules, workflows, and data
conditions.

e Design is the step that prevents downstream surprises and accelerates execution.
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Design For Your Environment

9 Questions to Discuss with Your Team

What constraints must the design honor — policy, systems, staffing, timelines, or
security?

Which parts of the workflow can change, and which parts cannot?

Where do human judgment, nuance, or context matter most?

How will teams coordinate when decisions span multiple lanes?

Are we designing for the environment we wish we had, or the one we actually
operate in?

What does “safe to automate” look like in this context?

Strategic Callouts

De-risked delivery is agile at its core: clarity, iteration, validation, and visible results.
Milestones keep vendors accountable and prevent scope drift.

Small, verified increments reduce rework and protect the mission.

Al adoption depends on de-risking the underlying workflows and data conditions.
Methodical progress builds confidence across leadership, program, IT, and
oversight.

g Questions to Discuss with Your Team

What must be true before we move to the next stage of work?

Which risks must be reduced early, before automation or Al enter the workflow?
How will we verify each milestone — and who owns that verification?

What is reversible if we learn something new?

How will we hold vendors and internal teams accountable for observable
progress?

Where can agile principles — not agile rituals — help us accelerate outcomes
responsibly?

\\\\\\\
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Use A De-Risked Delivery Model

Think of execution like testing the water before you dive in. Instead of launching a huge,
complex program, it's often smarter to start with a minimum viable product (MVP): the
smallest version of a solution that still creates real value and helps you learn quickly. For
technology-heavy work, that MVP often takes the form of a proof of concept (PoC) or proof
of valueI PoV) that tests how a tool or approach performs in your real environment before
you scale.

A strong MVP is:
e Contained: focused on one workflow, one dataset, or one group of users.
e Meaningful: solves a visible pain point and builds confidence.
e Measurable: produces results you can track and communicate clearly.
Example: Instead of automating your entire public records process, begin with one high-
volume request type. Or before deploying an enterprise chatbot, roll out a limited PoC that
handles password resets for staff.

Why this works:
e You limit risk exposure. Smaller scope means fewer unknowns and easier course
correction.
¢ You build momentum early. Quick lessons shape the next phase and build credibility.
e You show value sooner. Tangible wins earn support for the next stage of investment.

At its core, this approach reflects the true intent behind the Agile Methodology. Agile has
never been about ceremonies, jargon, or software rituals. It's about de-risking projects and
accelerating outcomes through small, meaningful increments of validated progress. The
value of agile is not the method itself, but what it produces: clarity, early learnings,
predictable adjustments, and visible results. When framed this way, agile aligns naturally
with public-sector realities. It allows teams to move with confidence, not speed for speed's
sake, and to build momentum without exposing the agency to unnecessary risk.

It's also easier to secure support and resources for something small but strategic than for a
massive initiative that competes with everything else on the roadmap. That early success
can help you refine assumptions, strengthen your business case, and build trust across
technical and non-technical leadership.

But starting small isn't about staying small. Your roadmap should already point to what
happens after the MVP proves itself. The faster you can move from early validation to the
next meaningful initiative, the easier it is to maintain momentum, keep leadership engaged,
and avoid losing interest or funding. Think of it as earn and advance: prove one thing works,
communicate the impact, then move quickly to the next phase while support is strong.
Small wins aren't the end. They're the launchpad for bigger change.

De-risking isn’t caution; it's competence. And when paired with the core principles of agile —
clarity, iteration, accountability, and visible progress — it becomes the most reliable way for
government to turn strategy into execution without leaving mission, compliance, or service
quality to chance.
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Scale the Success

Early wins earn trust, but at this stage, the challenge is to move from one-off proof to
sustainable impact. Scaling isn't just “do more of what worked.” It's about expanding with
intention and keeping control as complexity grows.

1. Reassess the playing field

Your first project worked in a limited scope. Before rolling it out more broadly, pause and
test your assumptions. Does the data quality still hold at a larger scale? Will user volume
change performance? Are there new compliance or funding considerations? What worked
for one department may not translate everywhere.

2. Strengthen your foundation

Early success can hide weak spots. If your MVP ran on borrowed compute or depended on
one expert, build the infrastructure, governance, and skills to support growth. Fill any
capability gaps surfaced during the first run.

3. Standardize and document

Turn wins into repeatable practice. Document processes, success measures, and lessons
learned so the next effort doesn't start from scratch. Build templates, playbooks, and
checklists that make it easier for other teams to repeat success.

4. Expand deliberately
Avoid the jump to “enterprise-wide” overnight. Grow in steps — one new department, user
group, or use case at a time. Treat each expansion like a mini MVP: test, measure, refine.

5. Keep tying back to principles
Recheck that each new phase still aligns with your core principles and outcomes. Scaling
can cause drift — small departures early turn into major misalignment later.

Watch-outs as You Scale

e Momentum without guardrails. Growing too quickly can create technical debt and
gaps in oversight. Keep pace with the controls you need.

e PoC/PoV team burnout. Don't expect the original small group to carry enterprise-
wide adoption alone. Add capacity and distribute knowledge.

¢ Unintended sprawl. More teams experimenting without coordination can create
duplié:atceie solutions and security risks. Maintain a clear roadmap and shared
standards.

Governance lag. Policies and processes that worked for a contained pilot might be too
light once more data, users, or integrations come in.
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Design For Your Environment

Scorecard: Track Progress and Prove Impact

A strategy doesn't stay alive on its own. It needs to be measured, reviewed, and
communicated. A scorecard gives you a clear, repeatable way to track execution and
impact as Al work grows. Think of it as a dashboard that shows whether you'’re moving
closer to the outcomes and principles you defined earlier.

Here's how to structure it:

1. Pick the right metrics and KPIs

Choose a mix of technical, operational, and outcome-driven measures. Avoid vanity metrics
(like number of models built). Instead, focus on what matters to the mission. For example:
Efficiency: staff hours saved, reduction in manual work, turnaround times.

Accuracy & reliability: error reduction, compliance deadlines met.

Adoption: percent of intended users actively using the new tool or workflow.

Cost & ROI: cost avoided, savings realized, new funding secured.

Risk & safety: number of escalations, policy exceptions, or security/privacy incidents.

2. Show trends, not just snapshots
The value of a scorecard is in the direction of change — is the metric going up or down, and
is that good or bad? For each metric, show:

e Current value vs. baseline.

e Change since last review (positive/neiative/ﬂat).

e Simple color-coding and symbols (WA WA ) so trends are obvious.

3. Tie back to outcomes and principles

Each metric should ladder up to a clear organizational priority or guiding principle. If
transparency and reliability were part of your core principles, make sure metrics reflect
those (e.g., error reduction, explainability scores, satisfaction with new processes).

4. Rich insight, lean format

The scorecard should be something leadership and staff can read quickly. Visuals like
simple arrows or color blocks help. Short commentary beside each metric can add context
(e.g., “response time improved 30% — still targeting 50% by Q4"). Include only metrics that
truly matter. No fluff, but enough to paint a clear and complete picture.

Example metrics block:

Measure Baseline Current Trend Linked Outcome/Principle
Manual report prep time 40 hrs 22 hrs v Efficiency, transparency
Manual report prep time 85% 96% A Reliability, compliance
Manual report prep time 50% 33% v Usability, service value
Manual report prep time 5/mo 1/mo v Security, trust
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Communicate Across the Enterprise:

Up, Down, Laterally, and Out

Execution depends on steady communication in every direction.

Up

Executives and non-technical leaders care about outcomes, compliance, and risk. Don't
just go to them when you need budget or when something launches. Keep updates short,
constant, and in their language. Connect progress to what it means for efficiency,
accountability, or service improvement. Over time, consistent updates build trust and
prevent Al from being seen as an experiment that lives only in IT.

For example, consider sending a quarterly one-page updat e to your executive leadership
showing progress against key Objectives and Key Results (OKRs), framed around
mission outcomes like faster permit approvals or improved compliance reporting. Over
time, consistent updates build trust and prevent Al from being seen as an experiment
that lives only in IT.

Laterally

Cross-functional teams like procurement, finance, HR, legal, and program staff don’t need
to be involved in every decision — but they need to be considered with each initiative. Ask
early: who does this affect, and what support or approval will we need? It's better to over-
communicate than under-communicate. Proactive engagement avoids reactive
firefighting and turns other departments into allies who can clear roadblocks.

For example, set up a short meeting with procurement before exploring new technology
solutions. Bringing them in early helps you avoid surprises later, builds advocates, and
prevents delays when it's time to move forward. Proactive engagement avoids reactive
firefighting and turns other departments into allies who can clear roadblocks.

Down

Staff need to know how projects will change their daily work, but communication
shouldn't be one-way. Let them know what's expected of them, what resources are in
place, and where they can go with questions. Just as importantly, encourage
communication from staff back to leadership. Their feedback will surface adoption
issues, workflow impacts, and creative ideas you may not see from the top.

For example, create a short internal FAQ or quick video about the Al project so staff
understand what's changing, why it matters, and how to get help. Just as importantly,
encourage communication from staff back to leadership. Their feedback will surface
adoption issues, workflow impacts, and creative ideas you may not see from the top.
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Communicate Across the Enterprise:

Up, Down, Laterally, and Out

Execution depends on steady communication in every direction.

Out

Take advantage of opportunities to share wins with external partners, vendors, other
agencies, and even the public. Highlight success stories to build trust, attract
collaboration, and strengthen the case for continued investment. True partnership also
requires us to effectively communicate outward. Customer mentality is critical. See
constituents, other agencies, and vendor partners through a customer lens.

For example, publish a short case study on your website showing how an initiative saved
time or improved service delivery — it builds credibility and momentum for future
projects. True partnership also requires us to effectively communicate outward.
Customer mentality is critical. See other agencies, vendor partners, and the public
through a customer lens.

Strategic Callouts

Clear, steady communication reduces risk and prevents misalignment during
execution.

Upward communication should translate progress into mission outcomes
executives actually care about rather than technical updates.

Lateral communication turns procurement, finance, HR, legal, and program teams
into accelerators rather than blockers.

Downward communication empowers staff, reduces uncertainty, and surfaces
issues leaders cannot see from the top.

Outward communication builds trust, demonstrates value, and strengthens
partnerships inside and outside the agency.

Silence creates risk: information vacuums lead to assumptions, delays, and
unnecessary friction.

Projects gain credibility not from visibility at launch but from consistent
communication throughout.
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9 Questions to Discuss with Your Team

Upward
e Are we translating progress into outcomes executives recognize as mission-
critical?
¢ Do leaders have a simple, predictable way to understand status without digging?
e What risks or concerns might executives be anticipating that we haven't
addressed openly?

Lateral
e Which departments will feel the impact of this initiative first — and have we
engaged them early enough?
e Are procurement, legal, finance, HR, and program teams clear on their role in
moving the work forward?
e Where could miscommunication create delays or rework later?

Downward
e Do staff understand what will change, why it matters, and how it affects their
work?
e How are we collecting staff feedback — and are we acting on what we learn?
e Have we identified the groups who need extra support during adoption?

Outward
e What wins or progress can we share safely with partners, oversight bodies, or
other agencies?
e Are we using outward communication to build trust, credibility, and momentum?
e How can we frame improvements in a way that strengthens constituent
confidence?
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Moving Forward

Leaders often plan to make progress, but in practice execution is usually the biggest
separator between a strategy that creates real value and one that fades over time. Having a
roadmap sets direction, yet it's the follow-through - the ownership, the communication, the
attention to detail - that typically makes the difference.

For public sector leaders, the challenge may not be in creating the right strategy, but in
keeping the same level of focus on execution. Clear ownership and smart delegation, steady
communication, and success measures tied to outcomes can help ensure that initiatives
don't stall and that progress continues.

Starting small, moving deliberately, and keeping momentum gives teams confidence, builds
trust, and helps leaders show real value.
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